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LOTTERY MONITOR 4" Annual Conference for Scotland

Influencing Change for Scotland’s Benefit

n her recently launched White Paper,

Culture Secretary Tessa Jowell held out

the possibility of greater autonomy for
the home nations over funding decisions. She
also dispelled any doubts about the merger of
NOF and Community Fund and announced
an intention to “give the lottery back to the
people” through local referenda, citizen’s
juries and various other initiatives. All of
these raise tantalising hopes for Scotland as
well as challenges in making local
determination a reality.

The consultation period that we are now in
really will lead to important changes in the
way Lottery funds are distributed in Scotland:
this is your opportunity to influence key
decisions. And, in view of the plethora of
proposals touching every aspect of lottery
funding, you will need to follow the debates
and briefings to understand how these
changes will affect your practical work.

Lottery Monitor is pleased to invite you to
our 4th Annual Conference; “Influencing
Change for Scotland’s Benefit”. With the presence
of Frank McAveety, the Scottish Executive’s
new Minister for Tourism, Culture and Sport
and the close involvement of all the Scottish
Lottery distributors, this will be an excellent
opportunity to listen, learn and give your input.
Last year was about reflection and consultation.
This year is about giving substance to the

changes. Don’t miss out!

30th September 2003
Heriot-Watt University, Edinburgh

Who will you meet?

Senior managers in government
departments and offices

Lottery and external funding officers in
local government

Chairs and directors of art, leisure,
community affairs, finance and economic
development groups

Chairs and directors of regeneration
partnerships

Charity and voluntary sector executives
Distribution board officers

Executives from policy groups, agencies
and non-departmental public bodies

Architecture, construction, accounting and
IT advisory organisations

Scottish Executive representatives
Consultants and private companies

Senior executives in environmental,
educational, housing and health
organisations

What last year’s delegates thought

I found the event most enjoyable, interesting and most of

all very useful. Most community groups find seeking funds

very difficult and very scary; talking directly with funders is

a liberating experience

DE, East Lothian Council

Good opportunity for networking and learning from others

AM, Citizens Advice Scotland

Useful and enjoyable. Good networking opportunity

CM, West of Scotland HA
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08.45 - 09.30 Registration & Coffee

09.30 - 09.45
Chair: Opening Address & Lottery News Update
Jane Taylor, Editor, Lottery Monitor

09.45 - 10.30
Keynote address
Frank McAveety, Minister for Sport, the Arts & Culture
followed by Q & A on issues arising from the White Paper

10.30 - 11.00 Panel Session
Creating the new distributor
Chair: Jane Taylor with Frank McAveety, Martin Sime, Chief
Executive, SCVO, Drew McFarlane Slack, COSLA, Beverley Francis,
New Opportunities Fund and Adrienne Kelbie, Community Fund
The White Paper confirmed the merger of CF & NOF, which
appears to be moving ahead fast. What impact will this have on
funding priorities and applicants? This is your chance to question
the boards directly.

Lottery funded project case study:
The Hanging Gardens project shares it journey from application to
completion (thc)

11.20 - 11.50 Tea/coffee & exhibition

Workshop Sessions
A1 Community Planning
This session lead by Colin McGowan, Communities
Scotland will focusing on linking Lottery funding into
community regeneration plans.

>

2 The Role, Potential and Issues for Lottery Funding in
Rural Scotland
This workshop will focus on how to make the most of Lottery
funding sources to support specific rural needs.

>

3 Funding for the Natural & Built Environment
This joint workshop will be lead by Heritage Lottery Fund and
New Opportunities Fund.

>

4 Defining a New Strategy for Measuring Deprivation
Nick Bailey from the Department of Social Sciences at the
University of Glasgow will discuss the use of deprivation
stats/indices and how they can help you shape your priorities of
funding allocations at a local level.

5 CVS Best Practice Session
John Ferguson from the SCVO will be discussing how CVS
can most effectively work with Lottery distributors to
maximise their role in funding distribution.

>

12.40 - 13.40 Networking lunch & exhibition

13.40 - 14.00 Caucus meetings
(These are informal sessions with no leader — they are primarily a
space for you to get together with others in the same area of work
and make new contacts) divided into — Sport/Arts/Heritage/
Community & Voluntary/Schools and the SLOG meeting

Heriot-Watt University, Edinburgh

Benefit

Workshop Sessions
B1 Community Planning
(details as per A1)

B2 The Role, Potential and Issues for Lottery Funding in
Rural Scotland
(details as per A2)

3 Funding for the Natural & Built Environment
(details as per A3)

4 White paper formal consultation session
Your opportunity to discuss the Lottery White Paper
with Gavin Barrie from the Scottish Executive and
contribute “on the record” during this important
consultation period. A review of these sessions will
be given at the end of the day.

B5 CVS Best Practice Session
(details as per A5)

14.50 - 15.10 Tea/coffee & exhibition

Roundtable Sessions

These will be less structured, more discussion based groups

C1 Defining a New Strategy for Measuring Deprivation
(details as per A4)

€2 Outcomes and Funding Sustainability
Paul Jardine, Jura Consultants will look at setting and
validating multiple outcomes: individual, organisational,
environmental etc. As part of project planning and
evaluation discover how outcomes ties in with planning
for sustainability.

(o)

3 How to create Successful Partnerships
Most projects must be heavily partnerships lead in order to
win lottery funds. In this workshop you will learn how about
the successes and pitfalls of forming and managing local
partnerships.

[«

4 Micro Grants — How could they work in practice?
Following the Lottery Review, the DCMS announced that
grants of around £500 would be distributed perhaps over
the phone or by another intermediary. This roundtable will
be your opportunity to discuss who should distribute these
grants and to whom.

[a)

5 White paper formal consultation session
(details as per B4)

White paper Review

16.10 - 16.20
Chair’s Closing remarks and Drinks Reception
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DELEGATE RATES

Lottery Monitor/External Funding Bulletin Subscribers

first delegate £225 + VAT = £264.38
further delegate £195 + VAT = £229.13
Other

first delegate £255 + VAT = £299.63
further delegate £225 + VAT = £264.38

Registered Charities
first delegate
further delegate

£125 +VAT= £146.88
£95 +VAT= £111.63

A limited number of subsidised places are available to Voluntary
Sector organisations at £50 on application

3 month subscription to External

Funding Bulletin for all delegates

PLEASE REGISTER THE FOLLOWING DELEGATES

First Delegate
Subscriber:

Yes [] No []

Title First Name

Surname

Job Title

Department

Email

Please indicate your choice of workshop sessions:
Seminar preferences Al]

B[] c[]

Second Delegate

Title First Name

Surname

Job Title

Department

Email

Please indicate your choice of workshop sessions:
Seminar preferences All B[ c[J

ADDRESS FOR INVOICE

Organisation

Address

Post Code

Tel

Fax

Address for other correspondence (if different from the above)
Address

30th September 2003
Heriot-Watt University, Edinburgh

METHOD OF PAYMENT

(A £5.00 DISCOUNT APPLIES TO ALL CREDIT CARD BOOKINGS)
[] 1enclose a cheque made payable to

Lottery Monitor for £
[] Please invoice my organisation for £
Order Number (if applicable):
[] Please charge £ to my credit card
Card number
Expiry date
Mastercard [] Visa [J Connect [J Delta [
Signature

Name and address of cardholder if different from above:

FOUR EASY WAYS TO REGISTER

Post: Lottery Monitor 4th Annual
Conference for Scotland, Freepost LON13743,
67-71 Goswell Road, London EC1B 1DU

Fax: 020 7251 9050

Phone: Carla Charlton on 020 7251 6545

Email: carla@lottery-monitor.com

PROMOTIONAL OPPORTUNITIES

If you are interested in reaching a senior audience through an
exhibition space at the conference, please contact Philip Savage
on 020 7251 6645

The James Watt 1 Conference Centre, Heriot-Watt University,
Riccarton, Edinburgh, EH14 4AS. Tel: 0131 451 3176

The Conference Centre is located 5 miles outside Edinburgh City
Centre, with regular bus and taxi connections. Full details will be
sent to you after registration.

ACCOMMODATION

Please contact the Heriot-Watt University directly on 0131 451
3669, where a special delegate rate has been arranged. A credit
card is required to guarantee your room.

GO3SCT3DM1

Substitutions/cancellations/refunds policy

Substitutions welcome at any time. Cancellations received by the 2nd September 2003 will
be subject to a full refund. Cancellations received by the 16th September 2003 will be
subject to a 50% + VAT refund per ticket. Cancellations received after this date cannot be
refunded. ALL CANCELLATIONS MUST BE RECEIVED IN WRITING. | have read and understood
the above.

Signed Date

Lottery Monitor reserves the right to alter the programme without notice due to unforeseen
circumstances. We also reserve the right in our absolute discretion and without further
liability to cancel the programme in which case all monies will be refunded. Lottery Monitor
and all members of the Electric Word plc group, safeguard your data. We will endeavour to
keep you informed of our other conferences and products where appropriate and may
occasionally make your name available to reputable companies outside the group. If you
would prefer us not to release your name to third parties, please tick box []

FAX BACKTO 020 7251 9050

Lottery Monitor is a trading name of Electric Word plc. Registered Office: 67-71 Goswell Road,London EC1V 7EP. Reg N0:3934419. Registered in England and Wales



