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Awards for All England will merge its
existing budgets into a single fund from
April 2002 to become the Lottery’s first
truly cross-distributor body. The deci-
sion to go ahead with the ‘joint pot’ was
approved by all five participating dis-
tributors at their respective board
meetings in September and October,
and it represents a further step towards
the joined-up working that both gov-
ernment and Lottery insiders have
been urging for some while. Mike
Wilkins, director of A4A England, says:
‘We are now rushing ahead with imple-
mentation for next April.’ 

The distributors have agreed to finance
the joint pot for three years, but have yet
to work out the details of who pays what.
At present each board pays in as much as
it wants to (apart from NOF, where the
amount is specified in policy directions
from government). This has led to ten-
sions within the scheme, because

Boards vote for 
A4A joint pot

applications all have to be allocated to one
or other of the mini-pots, or funding
streams, and once a particular stream is
spent no further applications of that type
(eg, arts or sport) can be funded, even if
there is plenty of cash left in other streams.
So while A4A England has not generally
been over-subscribed, it has, for example,
had more arts applications than funds
available, producing a higher rate of rejec-
tions for arts applicants than elsewhere. 

This year (2001-02) the distributors’
contributions have ranged from an esti-
mated 0.65% of Heritage’s lottery budget
(£1.95m) to Sport England’s 7% (£15m)
and Community Fund’s 6.2% (£17.92m).
Options for future funding arrangements
include: all boards paying in an equal
amount of cash; all boards paying an equal
percentage of their own budget; all boards
agreeing a funding total and then dividing
up payment in the same proportions as the
main Lottery distribution fund does;
work out how A4A applications have
divided up over the past three years and
apply the same ratio to payments in. It is
likely that a combination of historic
demand plus affordability for each dis-
tributor will govern the eventual formula.
Mike Wilkins says: ‘Obviously we will
need to satisfy each distributor that they
are getting their money’s worth, but the
important point is that they have all
agreed it is now a genuinely joint scheme.’

Until the formula is fixed, we will not
know the effect on the amount of cash
available. In the current year, running to
March 2002, A4A England has £54m to
spend. 

For applicants the effect of these
changes should be minimal and largely
positive. There will be a new application
pack from next April. There should be a
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The New Opportunities Fund will
launch its £750m third round pro-
gramme for school sports facilities in
late November. This will fire the start-
ing gun for local education authorities
in England and Wales to begin the
work of preparing bids. NOF expects
to launch Scotland and N Ireland’s
programmes next January.

The government’s policy directions
for NOF’s third round assigned half of
the entire programmes budget to this
one capital programme. Within the
total, small amounts have been set
aside for building or upgrading out-
door adventure centres and (in
England) for football projects and the
Space for Sport and Arts programme in
primary schools. But the lion’s share
will go on refurbishment or new build
of school sports facilities. The govern-
ment laid down that facilities should
also be opened for wider community
use, but NOF says it will take a highly
flexible approach to this requirement.

As with most NOF schemes this
will not be an open-grant application
programme. Instead, local education
authorities will be told at the end of
November what their ‘indicative allo-
cations’ of funds are, according to a

The Lottery’s first genuinely cross-distributor scheme has been given
the thumbs-up. Jane Taylor reports

NOF launches
biggest third round
programme

Scots Lottery officers network p2
Lessons for sporting partnerships p3

Small grants create positive cycle p4

Are Lottery projects any good? p8

Joined-up working in East Midlands p9

Small grants for big organisations p10
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reduction in the numbers of applications
rejected on eligibility grounds, and cer-
tainly greater transparency about the
reasons for rejection. And a new dele-
gated power for A4A staff means that
highly time-sensitive applications (festi-
vals and events) will be able to receive
rapid approval outside of the regular
bimonthly regional committee meetings. 

page 4: A4A impact survey

Continued on page 2
Lottery grant programmes
wallchart – autumn 2001 p6-7
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WHO SHOULD

ATTEND

n External Funding

Officers, Lottery

Officers and

Advisors

n Community

Development &

Leisure Officers

n LEA officers

n Charity Executives

n Chairs and

Directors of

finance, leisure

and arts,

economic

regeneration,

education and

community affairs

n Potential funding

applicants

n Arts, Sports 

and Heritage

Organisations

n Government

departments 

and agencies

n Head teachers and

bursars

n Architecture

advisors and

Chartered

Surveyors 

benefits of attendance

n Find out about future lottery strategies

n Meet the people involved in the distribution and application of lottery

funds in the South East of England

n Learn about the current lottery funding programmes

n Be inspired by organisations whose projects were successful

n Discover what benefits lottery funds can have in regenerating your area

n Debate and share views with other funding professionals

n Acquire useful new contacts and networks

The South East of England has received over £1 billion

from the National Lottery so far.  This transfers as £146

per head of the population, 6% more than the UK average.

Lottery Monitor A Conference for the South East

For the 5th year running, the National Lottery has reported a decline in

ticket sales. Camelot’s latest figures show no signs of revival, so it is an

uncertain time for the many good causes seeking Lottery funds.

There is less money available for new projects so applicants will face

tougher competition than ever before. Fund-seekers need to ensure they

can supplement their Lottery grant with money from other sources such as

Europe; partnership working is becoming an increasingly important part

of every Lottery bid. 

As well as providing an opportunity to learn about constructing

partnership bids and accessing European funds, the South East

Conference will be a rare opportunity for a cross-distributor approach to

the Lottery, allowing people to catch up on the latest policy and programme

developments and problem-solve with distributors, consultants or peers. It

will be an ideal platform to share best practice, create new contacts and

learn from previously successful projects and will offer valuable insider

advice on putting together a winning bid.

We look forward to welcoming you on the 13th March 2003 and urge you

to book now to guarantee attendance, places are limited.

Jane Taylor, Editor, Lottery Monitor

A very interesting
conference – lots to

learn and debate
Nick Wake, Sport England

Interesting and
thought provoking, an

ideal opportunity to
network with other

organisations
Emma Coleman, Prince’s Trust
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9.00 - 9.50

Registration

9.50 - 10.00

Jane Taylor, 

Editor, Lottery Monitor

10.00 - 10.20

The South East Social Inclusion Project

Mark Bilsborough, Director of Housing and Regeneration,

Government Office for the South East

10.20 - 10.40

The South East Cultural Consortium

10.40 - 11.00

Panel Session 

11.00 - 11.20

Coffee

11.20 - 12.20

1st set of Seminar Sessions

A1 Community Fund programmes

Dorothy Buckrell, Community Fund 

A2 New Opportunities Funding programmes

Alison Rowe, New Opportunities Fund

A3 The Future for Arts Funding

Deborah Taylor, Southern Arts

A4 Sport as an Economic and Social Regenerator

Paddy Herlihy & Lisa O’Keefe, Sport England

A5 Heritage funding in the South East

Tessa Hilder, Heritage Lottery Fund

12.20 - 13.10

Lunch

Exhibition by distribution boards

Previous award winners exhibition

13.10 - 13.30

Caucus networking meetings

divided into interest groups

(These are informal sessions and are not led by anyone.

They are primarily a space for you to get together with

people in the same line of work and make new contacts)

Separated into: Schools, Charities, Arts and Heritage,

Community Interest, Sport, Lottery Officers

13.30 - 14.30 

2nd set of Seminar Sessions include:

B1 Funding options for Schools 

B2 Getting through the Lottery Maze  

B3 Business Planning for Project Sustainability

B4 European Funding opportunities

B5 IT in the Community  

14.35 - 15.35 

3rd set of Seminar sessions

C1 Funding options for Schools 

C2 Getting through the Lottery Maze

C3 Business Planning for Project Sustainability

C4 Creating Successful Funding Partnerships

C5 Rural Deprivation and the role of the Lottery 

15.35 - 16.05 

Community project case study presentation

Another excellent
conference on issues around
the lottery and how it can and

should affect the lives 
of everyone 

Adrian Frost, Bury Metro
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Subscribers to Lottery Monitor

First Delegate £ 195 + VAT = £ 229.13

Further Delegates £ 175 + VAT = £ 205.63

Other

First Delegate £ 225 + VAT = £ 264.38

Further Delegates £ 205 + VAT = £ 240.88

Registered Charities

First Delegate £ 125 + VAT = £ 146.88

Further Delegates £ 105 + VAT = £ 123.38

Please register the following delegates:
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Title First Name

Surname
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Email
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Please indicate your choice of sessions
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Special dietary requirements 

Please indicate your choice of sessions
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Address for invoice 

Organisation

Department

Address

Post Code

Tel

Fax
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FOUR EASY WAYS TO REGISTER:

Post: Lottery Monitor Conferences, FREEPOST 

LON 13743, 67-71 Goswell Road, London EC1B 1DU

Phone: To pay by credit card call 020 7251 6567

Fax: 020 7251 9050

Email: helen@lottery-monitor.com

METHOD OF PAYMENT:

❍ I enclose a cheque made payable to Lottery Monitor Limited

for £

❍ Please invoice my organisation for £

Order Number (if applicable):

❍ Please charge – £5 to my credit card

Card number 

Expiry date 

Mastercard ❑ Visa ❑ Connect ❑ Delta ❑

Signature

£5 DISCOUNT FOR CREDIT CARD PAYMENTS
Name and address of cardholder if different from above:

❑ I am not a Lottery Monitor subscriber, 

please register me for a FREE trial offer 

A03SEDM2
VENUE:

To be confirmed

ACCOMMODATION:

Call Helen Goreham on 020 7251 6567 for further information

SUBSTITUTIONS, CANCELLATIONS AND REFUND POLICY

Substitutions welcome at anytime. Cancellations made by the 13th February will be given

a full refund. Cancellations made by the 27th February will be subject to a 50% + VAT

refund. Cancellations after this date cannot be refunded. We are unable to give any

refund unless we have received notice of the cancellation in writing.

Lottery Monitor reserve the right to alter the programme without notice due to unforeseen

circumstances. We also reserve the right in our absolute discretion and without further

liability to cancel the programme in which event all monies will be refunded.

Lottery Monitor and other members of the Electric Word plc group, safeguards your data.

We will endevour to keep you informed of our other conferences and products where

appropriate and may occasionally make your name available to reputable companies

outside the group. If you would prefer us not to release your name to third parties, please

tick this box □

Lottery Monitor is published by Electric Word plc. Registered Office: 67.71 Goswell Road,London EC1V 7EP. Reg No:3934419. Registered in England and Wales


