
KEYNOTE SPEAKERS:

ATTEND THIS CONFERENCE AND YOU WILL…

● Talk directly to board decision makers

● Develop new sources of information and advice

● Be involved in shaping Lottery strategies

● Improve your Lottery effectiveness

● Discuss Lottery funding strategies

● Acquire useful contacts and networks

● Leave equipped with ideas and inspiration

6th Annual 
Conference
Wednesday 3rd July 2002
Novotel London West, Hammersmith

Raising
thegame
More value, more meaning for Lottery funding

lottery monitor

Supported by:

PRIORITY BOOKING FORM

This event sells out each year.

Complete the form now to reserve

your place – see page 6

PLAN YOUR DAY

The conference agenda allows each

delegate to attend three workshops –

see pages 3-4

RAISING THE GAME

Top names, experts, workshops,

networking, advice and guidance 

and exhibitions.
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Dianne Thompson, Chief Executive of Camelot Group plc

Dianne joined Camelot in February 1997 and was the first female
Executive Director to join the Camelot Board. As Commercial Oper-
ations Director she was one of the three Executive Directors report-
ing in to Tim Holley, the then Chief Executive. Dianne headed a
team of approximately 420 and was responsible for everything to do

with players and retailers, including consumer research, marketing, new game
development, sales and the network of 36,000 retailers. Dianne took over as
Chief Executive of Camelot after the company was finally awarded the second
licence in December 2000. 

Richard Buxton, Chief Executive, Community Fund

Richard Buxton, 44, joined the Community Fund as its Chief Exec-
utive in November 2001. His previous appointment was as the
Executive Director (Operations) of the Legal Services Commission,
of which he also was a member. Before working at the Legal Ser-
vices Commission, Richard was the Director of Housing at West-

minster City Council from 1995 to 1998. Much of his previous career was spent
in management consultancy organisations including Coopers and Lybrand,
Capita and Henley Management College. He lives in London with his wife and
two sons.

Stephen Dunmore, Chief Executive, New Opportunities Fund

Stephen Dunmore was appointed Interim Chief Executive of the
New Opportunities Fund in April 1998 and Chief Executive in
December 1998. From 1995 to 1998, he worked as Director, Regen-
eration, Transport and Planning in the Government Office for
Merseyside. Following postings in housing and urban policy divi-

sions in the Department of the Environment between 1984 and 1992, he became
Acting Chief Executive of the Liverpool Housing Action Trust in 1992 and then
moved to the Citizen’s Charter Unit in the Cabinet Office in 1993.

David Moffett, Chief Executive, Sport England

David is the new Chief Executive for Sport England. He was born in
Doncaster in 1947 and spent much of his early life in Kenya before
emmigrating to Brisbane, Australia with his family in 1963. In 1992
he was made Executive Director of the New South Wales Rugby
Union (NSWRU), then saddled with debts of £6m. However 3 years

later, when David took up post as Chief Executive of South African, New Zealand
and Australian Rugby (SANZAR), the NSWRU was debt free and trading prof-
itably. While at SANZAR, David negotiated international television contracts and
supervised the establishment of the Super 12 competition.

Anthea Case, Director, Heritage Lottery Fund

Anthea Case has been Director of the HLF since November 1995.
Before then, she worked in H M Treasury, most recently as a
Deputy Director in the Budget and Public Finance Directorate with
responsibility for Tax Policy and Public Sector Pay Policy. She is
married with two children. 

Mike Wilkins, Director, Awards for All (England)

Mike Wilkins is the Director of Awards for All in England, a post held
since June 2001. He previously worked as the Community Fund’s
Operations Manager (England) with particular responsibility for the
development of the Community Fund’s Small Grants programme and
its involvement in Awards for All. He has worked in the marketing

department of Cadbury Schweppes as a sales manager for a Nottingham lace firm
and as a qualified social worker and manager with Nottinghamshire County Coun-
cil. He was also Midlands Regional Director with the Family Welfare Association
and UK Director of Regional Services with Arthritis Care.

“These are uncertain and exciting
times for the National Lottery. Even
in the past month the Culture
Secretary Tessa Jowell has flagged
up some big challenges for all those
involved in Lottery funding, calling
for nothing less than a “permanent
revolution”.

It is against this background that
Lottery Monitor is convening its 6th
annual conference, and I would
strongly urge you to be there in order
to keep abreast of fast-moving events
in the Lottery funding world. 

We have called this event “Raising
the Game: more value, more
meaning”. There are two big themes:
how to raise the public profile of
Lottery funding successes and
achievements; and how to drive
through changes that will enhance
the durability and range of benefits of
Lottery funded projects”...

Thanks to the flexibility of this year’s
superb venue, we are offering an
ambitious choice of workshop sessions
in addition to the big plenaries. This
way we hope to bring together all the
key players covering all the major
issues and trends of current
significance to you and your Lottery
related work. We also intend to keep
the size of workshops small, to enable
proper discussion and debate.

I look forward to welcoming you as a
delegate on the 3rd July.

Jane Taylor, 
Editor, 
Lottery Monitor
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08.30 - 09.30
Registration, refreshments and exhibition

09.30 - 09.40
Introduction

Jane Taylor

Editor, Lottery Monitor

09.40 - 10.10
Rt. Hon. Tessa Jowell MP 

Secretary of State, DCMS

10.10 - 10.40
Dianne Thompson 

Chief Executive, Camelot Group plc

10.40 - 11.20
Refreshments and exhibition

11.20 - 12.20
Lottery Boards seminars

A1 New Opportunities Funding programmes

*Georgina Brown 

England Regional Manger, New Opportunities Fund
A2 Fair Share 

Gerald Oppenheim 

Director of Policy & Communications, Community Fund
A3 Community Fund Strategic Plan

Richard Buxton

Chief Executive, Community Fund
A4 Community Funding Programme

Richard Gutch

Director for England, Community Fund
A5 The future of Heritage funding

Anthea Case 

Director, Heritage Lottery Fund
A6 Heritage Lottery Fund in the Community

*Simon Olding

Director of Policy and Research
A7 Sport England 

David Moffett

Chief Executive, Sport England
A8 Sport in the Community

Paul Richardson 

Senior Strategy and Statutory Services Manager
A9 The new shape of the Arts Council

*Peter Hewitt

Chief Executive, Arts Council of England
A10 Arts in the UK

Speaker to be confirmed
A11 Awards for All

Mike Wilkins

Director, Awards for All (England)

12.20 - 13.40
Lunch and exhibition 

+ lottery award winner presentations

13.40 - 14 .40
2nd round of workshops

B1 Targeting on disadvantage, funding for

sustainability

Barbara Edwards

Deputy Director, Coalfields Community Campaign
How to channel cash into areas of priority need
effectively and in durable ways?

B2. Evaluation: what makes a worthwhile project?

Peter Middleton 

Director, L & R Consulting
Lessons that Lottery funders have learnt about what
works, both at individual project level and at
programme level.

B3 Small Schemes: are we making the most of them?

Annabel Jackson

Annabel Jackson Associates Awards for All
Recent evaluations confirm that small schemes can be
extremely effective. But what is the crucial mix of
ingredients?

B4 Partnership and strategic finance

Share experiences and lessons learnt addressing
how to stitch together the patchwork of funding
increasingly needed to support large Lottery grants

B5 The Lottery as a funder of risk and innovation

*Moss Cooper

Arts Council of England
What does it mean in practice? How does it change
our mindset, priorities and accounting mechanisms?

B6 Fair shares for Black and Ethnic minorities?

Judy Ling Wong

Director, Black Environment Network
BME populations remain for many distributors a
priority target. What can we learn from examples of
success – and failure?

B7 The Rural Agenda

David Coleman

Director, Countryside Agency
Rural Fair Shares making a difference? How can
Lottery funders recognise and meet the needs of rural
communities?

B8 How should we measure deprivation?

Dr. Tony Gore

Sheffield Hallam University
Debate the principles behind the figures for
measuring and targeting resources

B9 New Opportunities Funding Programmes (Repeat)

B10 Community Funding Programmes (Repeat)
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14.40 - 14.50
Changeover

14.50 - 15.50
3rd round of workshops (Repeating 2nd round)

C1 Targeting on disadvantage, funding for

sustainability

C2 Evaluation: what makes a worthwhile project?

C3 Small Schemes: are we making the most of them?

C4 Partnership and strategic finance

C5 The Lottery as a funder of risk and innovation

C6 Fair shares for Black and Ethnic minorities?

C7 The Rural Agenda

C8 How should we measure deprivation?

C9 Community Fund

C10 New Opportunities Fund

15.50 - 16.00
Reconvene in main hall

16.00 - 16.30
Raising the Game! - Panel debate 

Chair: Martin Wainwright

The Guardian 
Tim Suter

Chief Executive, QUEST
Stephen Dunmore

Chief Executive, NOF 
(* speakers to be confirmed)

“Good format allowing flexibility
and interaction” 

J.D. SCOUT ASSOCIATION

Lottery Monitor is the
UK’s leading newsletter on
Lottery funding issues.
Published 10 times a year,
Lottery Monitor provides
accurate and up-to-date
information and an

exclusive statistical advisory service to
guide its readers through the lottery
maze. For more information please visit
our website www.lottery-monitor.com

GIFTS is the world leading software package
for Grant management. Used in the UK by
lottery distributors, government organisations,
corporate foundations and independent
charities & foundations to help them effectively
manage and distribute their funds.
GIFTS is tried and tested: it has been
continuously developed over the past decade,
and will continue to be developed to take
advantage of the new technologies and to
incorporate client suggestions.
Lloyds TSB Foundation 
“...increased data capture brought about
through GIFTS has enabled more detailed
analysis of our grant making...”
Nationwide Foundation 
“...informative reports are easily accessible and
it is easy to maintain the administrative
function...”
For more information please 
e-mail: moreinfo@buzzacott.co.uk 
or call 020 7556 1245.

SUPPORTED BY:

Awards for All England will merge its
existing budgets into a single fund from
April 2002 to become the Lottery’s first
truly cross-distributor body. The deci-
sion to go ahead with the ‘joint pot’ was
approved by all five participating dis-
tributors at their respective board
meetings in September and October,
and it represents a further step towards
the joined-up working that both gov-
ernment and Lottery insiders have
been urging for some while. Mike
Wilkins, director of A4A England, says:
‘We are now rushing ahead with imple-
mentation for next April.’ 

The distributors have agreed to finance
the joint pot for three years, but have yet
to work out the details of who pays what.
At present each board pays in as much as
it wants to (apart from NOF, where the
amount is specified in policy directions
from government). This has led to ten-
sions within the scheme, because

Boards vote for 
A4A joint pot

applications all have to be allocated to one
or other of the mini-pots, or funding
streams, and once a particular stream is
spent no further applications of that type
(eg, arts or sport) can be funded, even if
there is plenty of cash left in other streams.
So while A4A England has not generally
been over-subscribed, it has, for example,
had more arts applications than funds
available, producing a higher rate of rejec-
tions for arts applicants than elsewhere. 

This year (2001-02) the distributors’
contributions have ranged from an esti-
mated 0.65% of Heritage’s lottery budget
(£1.95m) to Sport England’s 7% (£15m)
and Community Fund’s 6.2% (£17.92m).
Options for future funding arrangements
include: all boards paying in an equal
amount of cash; all boards paying an equal
percentage of their own budget; all boards
agreeing a funding total and then dividing
up payment in the same proportions as the
main Lottery distribution fund does;
work out how A4A applications have
divided up over the past three years and
apply the same ratio to payments in. It is
likely that a combination of historic
demand plus affordability for each dis-
tributor will govern the eventual formula.
Mike Wilkins says: ‘Obviously we will
need to satisfy each distributor that they
are getting their money’s worth, but the
important point is that they have all
agreed it is now a genuinely joint scheme.’

Until the formula is fixed, we will not
know the effect on the amount of cash
available. In the current year, running to
March 2002, A4A England has £54m to
spend. 

For applicants the effect of these
changes should be minimal and largely
positive. There will be a new application
pack from next April. There should be a

News

Impact survey

Evaluation

Good practice

Feedback

The New Opportunities Fund will
launch its £750m third round pro-
gramme for school sports facilities in
late November. This will fire the start-
ing gun for local education authorities
in England and Wales to begin the
work of preparing bids. NOF expects
to launch Scotland and N Ireland’s
programmes next January.

The government’s policy directions
for NOF’s third round assigned half of
the entire programmes budget to this
one capital programme. Within the
total, small amounts have been set
aside for building or upgrading out-
door adventure centres and (in
England) for football projects and the
Space for Sport and Arts programme in
primary schools. But the lion’s share
will go on refurbishment or new build
of school sports facilities. The govern-
ment laid down that facilities should
also be opened for wider community
use, but NOF says it will take a highly
flexible approach to this requirement.

As with most NOF schemes this
will not be an open-grant application
programme. Instead, local education
authorities will be told at the end of
November what their ‘indicative allo-
cations’ of funds are, according to a

The Lottery’s first genuinely cross-distributor scheme has been given
the thumbs-up. Jane Taylor reports

NOF launches
biggest third round
programme

Scots Lottery officers network p2
Lessons for sporting partnerships p3

Small grants create positive cycle p4

Are Lottery projects any good? p8

Joined-up working in East Midlands p9

Small grants for big organisations p10

lottery Monitor
November 2001 ● Volume 6 ● Issue 6

reduction in the numbers of applications
rejected on eligibility grounds, and cer-
tainly greater transparency about the
reasons for rejection. And a new dele-
gated power for A4A staff means that
highly time-sensitive applications (festi-
vals and events) will be able to receive
rapid approval outside of the regular
bimonthly regional committee meetings. 

page 4: A4A impact survey

Continued on page 2
Lottery grant programmes
wallchart – autumn 2001 p6-7
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Who should attend? 
● Senior managers in government

departments and offices

● Lottery and external funding 
officers in local government

● Chairs and directors of art, leisure,
community affairs, finance and 
economic development groups

● Chairs and directors of 
regeneration partnerships

● Charity and voluntary sector executives

● Distribution board officers 
(national and regional)

● Executives from policy groups, agencies
and non-departmental public bodies

● Voluntary sector association executives

● Architecture, surveyor and 
landscaping partners

● MP’s and councillors

● Central government civil servants

● Consultants/private companies

● Senior executives in environmental,
educational and health organisations

“An excellent opportunity 
to network” 

S.D. NORTHCALL

So many reasons to attend: 
“Raising the Game – more value, more
meaning” is this year’s theme for the
Lottery Monitor 6th annual
conference. With hundreds of participants
expected and with the support of Camelot
Group, we are in no doubt that this conference
will be THE lottery event of the year.

Our programme this year will give delegates
the opportunity to choose 3 workshops from a
choice of 29 alongside an extensive exhibition
and previous fund winners presentations. 

With top names, experts, networking
opportunities, seminars and exhibitions this is
one event where you will leave with an
abundance of ideas, facts and inspiration to
revitalise your organisation. 

“A very good conference, good
presentations, workshops and
ample time for networking” 

J.M. BRADFORD MDC
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FAX BACK TO

020 7251 9045

Standard Delegate Rates

Lottery Monitor Subscribers

First delegate: £ 215 + VAT = £ 252.63

Further delegates £ 195 + VAT = £ 229.13

Public sector (charities, local authorities, voluntary organisations)
First delegate: £ 245 + VAT = £ 287.88

Further delegates £ 225 + VAT = £ 264.38

Other

First delegate: £ 345 + VAT = £ 405.38

Further delegates £ 295 + VAT = £ 346.63

Please register the following delegates:

First Delegate

Subscriber ❍ Yes ❍ No

Title First Name

Surname

Job Title

Department

Email

Seminar choices A ❍ B ❍ C ❍

Second Delegate

Subscriber ❍ Yes ❍ No

Title First Name

Surname

Job Title

Department

Email

Seminar choices A ❍ B ❍ C ❍

Address for invoice 

Organisation

Department

Address

Post Code

Tel Fax

Website

FOUR EASY WAYS TO REGISTER:

Post: Lottery Monitor 6th Annual Conference, 
67-71 Goswell Road, London EC1V 7EP

Phone: To pay by credit card call 020 7251 6545

Fax: 020 7251 9045

Email: carla@lottery-monitor.co.uk

METHOD OF PAYMENT:

❍ I enclose a cheque made payable to Lottery Monitor 

for £

❍ Please invoice my organisation for £

Order Number (if applicable):

❍ Please charge £ to my credit card

Card number 

Expiry date 

Mastercard ❑ Visa ❑ Connect ❑ Delta ❑

Signature

Name and address of cardholder if different from above:

PROMOTIONAL OPPORTUNITIES
If you are interested in reaching a senior audience through an

exhibition space at the conference, please contact Carla Charlton on

020 7251 6545

VENUE:
The Novotel London West, 1 Shortlands, London W6 8DR 

Tel: 020 8237 7407

GETTING THERE:
Tube: Hammersmith Underground in just 3 mins walk away. 

The station is served by the District, Piccadilly, Hammersmith and

City lines. Air: Shuttle service between the hotel and all terminals. 

Car parking: The secure underground car park has space for 240 cars.

ACCOMMODATION:
Please call the Novotel direct and quote “Lottery Monitor” to receive

special rates

SUBSTITUTIONS, CANCELLATIONS AND REFUND POLICY
Substitutions are welcome at any time. Cancellations received by the 7 June will be subject to a
full refund. Cancellations made by the 24 June will be subject to a 50% + VAT refund per ticket.
Lottery Monitor reserves the right to alter the programme without notice due to unforeseen
circumstances. We also reserve the right in our absolute discretion and without further liability
to cancel the programme in which all monies will be refunded. 
Lottery Monitor and other members of the Electric World plc group, safeguards your data. We will
endeavour to keep you informed of our other conferences and products where appropriate and
may occasionally make your name available to reputable companies outside the group.
If you would prefer us not to release your name to third parties, please tick this box □
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