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Awards for All England will merge its
existing budgets into a single fund from
April 2002 to become the Lottery’s first
truly cross-distributor body. The deci-
sion to go ahead with the ‘joint pot’ was
approved by all five participating dis-
tributors at their respective board
meetings in September and October,
and it represents a further step towards
the joined-up working that both gov-
ernment and Lottery insiders have
been urging for some while. Mike
Wilkins, director of A4A England, says:
‘We are now rushing ahead with imple-
mentation for next April.’ 

The distributors have agreed to finance
the joint pot for three years, but have yet
to work out the details of who pays what.
At present each board pays in as much as
it wants to (apart from NOF, where the
amount is specified in policy directions
from government). This has led to ten-
sions within the scheme, because

Boards vote for 
A4A joint pot

applications all have to be allocated to one
or other of the mini-pots, or funding
streams, and once a particular stream is
spent no further applications of that type
(eg, arts or sport) can be funded, even if
there is plenty of cash left in other streams.
So while A4A England has not generally
been over-subscribed, it has, for example,
had more arts applications than funds
available, producing a higher rate of rejec-
tions for arts applicants than elsewhere. 

This year (2001-02) the distributors’
contributions have ranged from an esti-
mated 0.65% of Heritage’s lottery budget
(£1.95m) to Sport England’s 7% (£15m)
and Community Fund’s 6.2% (£17.92m).
Options for future funding arrangements
include: all boards paying in an equal
amount of cash; all boards paying an equal
percentage of their own budget; all boards
agreeing a funding total and then dividing
up payment in the same proportions as the
main Lottery distribution fund does;
work out how A4A applications have
divided up over the past three years and
apply the same ratio to payments in. It is
likely that a combination of historic
demand plus affordability for each dis-
tributor will govern the eventual formula.
Mike Wilkins says: ‘Obviously we will
need to satisfy each distributor that they
are getting their money’s worth, but the
important point is that they have all
agreed it is now a genuinely joint scheme.’

Until the formula is fixed, we will not
know the effect on the amount of cash
available. In the current year, running to
March 2002, A4A England has £54m to
spend. 

For applicants the effect of these
changes should be minimal and largely
positive. There will be a new application
pack from next April. There should be a
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The New Opportunities Fund will
launch its £750m third round pro-
gramme for school sports facilities in
late November. This will fire the start-
ing gun for local education authorities
in England and Wales to begin the
work of preparing bids. NOF expects
to launch Scotland and N Ireland’s
programmes next January.

The government’s policy directions
for NOF’s third round assigned half of
the entire programmes budget to this
one capital programme. Within the
total, small amounts have been set
aside for building or upgrading out-
door adventure centres and (in
England) for football projects and the
Space for Sport and Arts programme in
primary schools. But the lion’s share
will go on refurbishment or new build
of school sports facilities. The govern-
ment laid down that facilities should
also be opened for wider community
use, but NOF says it will take a highly
flexible approach to this requirement.

As with most NOF schemes this
will not be an open-grant application
programme. Instead, local education
authorities will be told at the end of
November what their ‘indicative allo-
cations’ of funds are, according to a

The Lottery’s first genuinely cross-distributor scheme has been given
the thumbs-up. Jane Taylor reports

NOF launches
biggest third round
programme
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reduction in the numbers of applications
rejected on eligibility grounds, and cer-
tainly greater transparency about the
reasons for rejection. And a new dele-
gated power for A4A staff means that
highly time-sensitive applications (festi-
vals and events) will be able to receive
rapid approval outside of the regular
bimonthly regional committee meetings. 

page 4: A4A impact survey

Continued on page 2
Lottery grant programmes
wallchart – autumn 2001 p6-7
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WHO SHOULD ATTEND

● Government officers involved with

regeneration, lottery issues, leisure and

arts, education and community affairs

● Lottery Advisors

● Charities

● Voluntary Groups

● Construction, Architecture, Accounting

and IT advisors

● Potential funding applicants

● Arts, Sports and Heritage Organisations

● Government departments and agencies

● Head Teachers, Governors and Bursars
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Early this year Tessa Jowell flagged up her

concern about a range of issues and

continuing problems in the Lottery funding

process.  In March she launched a formal

review – making clear that there would be no

no-go areas for scrutiny.  She even

questioned whether the Lottery distributors

were the best vehicles for getting the money

out to where it should go.

The next few months will prove vital in

shaping the future of the National Lottery as

a funding source. Details of the review will

be out for consultation and debates will no

doubt ensue on all levels.

The Lottery Monitor Welsh National

Conference will be an opportunity to discuss

the Lottery Review with representatives from

the Welsh Assembly government, the

distribution boards, WCVA, Welsh

Development Agency and a number of

previous award winners.

The conference will look at joined up

working – how the boards can work together

to improve distribution of funds for the

whole of the country, creating successful

partnerships and bringing previously

deprived areas into the forefront of funding

policy and promoting social inclusion.

We look forward to welcoming you on the

15th October and urge you to book now to

guarantee your place.

Jane Taylor

Editor, Lottery Monitor

Working together, 
making a difference
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Interesting and thought
provoking, an ideal

opportunity to network with
other organisations

Emma Coleman, Prince’s Trust

Another excellent
conference on issues around
the lottery and how it can and

should affect the lives
of everyone

Adrian Frost, Bury Metro

A stimulating and thought
provoking day

Tony Gore, Sheffield Hallam University

9.50 - 10.20

Registration and coffee

10.20 - 10.30 

Editor’s address – Jane Taylor

10.30 - 11.00

Jenny Randerson, Minister for Culture, Sport and the Welsh Language

11.00 - 11.25

Graham Benfield, Wales Council for Voluntary Action

11.25 - 11.50

Trevor Samuel, Communities First Directorate, Welsh Assembly Government

11.50 - 12.10

Panel session – ask questions to two of the keynote speakers, 

Trevor Samuel and Graham Benfield

12.10 - 13.00

Lunch and Exhibitions by: New Opportunities Fund, Community Fund, Arts Council

of Wales, Sports Council for Wales, Heritage Lottery Fund, Awards for All Wales and

Previous award winners

13.00 - 13.20

Caucus meetings

13.20 - 14.20

1st set of seminar sessions

A1 Community Fund programmes – Community Fund

A2 New Opportunities Fund programmes – Peter Bryant, Head of Wales Office,

New Opportunities Fund

A3 The Future for Arts Funding – Arts Council of Wales

A4 Sports Lottery funding – Sara Butlin, Director of Local Development Services,

Sports Council for Wales

A5 Heritage funding – Ceri Wynne, Development Manager, Heritage Lottery Fund

A6 Awards for all programmes – Awards for All Wales

14.20 - 15.20

2nd set of Seminar Sessions

B1 Getting through the Lottery Maze – Steve Sloan, VSM Consulting Ltd

B2 Creating successful funding partnerships – Welsh Development Agency (TBC)

B3 European funding opportunities – Lynda Attwell and Lesley Chang Kee,

European Funding Office

B4 Rural deprivation and the role of the lottery – Countryside Council for Wales

B5 Business planning for sustainability – Elwyn James, Arts Factory

B6 Disadvantaged groups funding – Commission for Racial Equality in Wales (TBC)

B7 Review of the Lottery – Martin Swain, Welsh Assembly Government

15.20 - 15.30

Coffee

15.20 - 16.00 

Case Study presentation: The Botanical Gardens, Carmarthenshire

Evelyn Thurlby, Operations Manager

16.00 - 16.30 

Drinks Reception
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Awards for All England will merge its
existing budgets into a single fund from
April 2002 to become the Lottery’s first
truly cross-distributor body. The deci-
sion to go ahead with the ‘joint pot’ was
approved by all five participating dis-
tributors at their respective board
meetings in September and October,
and it represents a further step towards
the joined-up working that both gov-
ernment and Lottery insiders have
been urging for some while. Mike
Wilkins, director of A4A England, says:
‘We are now rushing ahead with imple-
mentation for next April.’ 

The distributors have agreed to finance
the joint pot for three years, but have yet
to work out the details of who pays what.
At present each board pays in as much as
it wants to (apart from NOF, where the
amount is specified in policy directions
from government). This has led to ten-
sions within the scheme, because

Boards vote for 
A4A joint pot

applications all have to be allocated to one
or other of the mini-pots, or funding
streams, and once a particular stream is
spent no further applications of that type
(eg, arts or sport) can be funded, even if
there is plenty of cash left in other streams.
So while A4A England has not generally
been over-subscribed, it has, for example,
had more arts applications than funds
available, producing a higher rate of rejec-
tions for arts applicants than elsewhere. 

This year (2001-02) the distributors’
contributions have ranged from an esti-
mated 0.65% of Heritage’s lottery budget
(£1.95m) to Sport England’s 7% (£15m)
and Community Fund’s 6.2% (£17.92m).
Options for future funding arrangements
include: all boards paying in an equal
amount of cash; all boards paying an equal
percentage of their own budget; all boards
agreeing a funding total and then dividing
up payment in the same proportions as the
main Lottery distribution fund does;
work out how A4A applications have
divided up over the past three years and
apply the same ratio to payments in. It is
likely that a combination of historic
demand plus affordability for each dis-
tributor will govern the eventual formula.
Mike Wilkins says: ‘Obviously we will
need to satisfy each distributor that they
are getting their money’s worth, but the
important point is that they have all
agreed it is now a genuinely joint scheme.’

Until the formula is fixed, we will not
know the effect on the amount of cash
available. In the current year, running to
March 2002, A4A England has £54m to
spend. 

For applicants the effect of these
changes should be minimal and largely
positive. There will be a new application
pack from next April. There should be a
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The New Opportunities Fund will
launch its £750m third round pro-
gramme for school sports facilities in
late November. This will fire the start-
ing gun for local education authorities
in England and Wales to begin the
work of preparing bids. NOF expects
to launch Scotland and N Ireland’s
programmes next January.

The government’s policy directions
for NOF’s third round assigned half of
the entire programmes budget to this
one capital programme. Within the
total, small amounts have been set
aside for building or upgrading out-
door adventure centres and (in
England) for football projects and the
Space for Sport and Arts programme in
primary schools. But the lion’s share
will go on refurbishment or new build
of school sports facilities. The govern-
ment laid down that facilities should
also be opened for wider community
use, but NOF says it will take a highly
flexible approach to this requirement.

As with most NOF schemes this
will not be an open-grant application
programme. Instead, local education
authorities will be told at the end of
November what their ‘indicative allo-
cations’ of funds are, according to a

The Lottery’s first genuinely cross-distributor scheme has been given
the thumbs-up. Jane Taylor reports

NOF launches
biggest third round
programme
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reduction in the numbers of applications
rejected on eligibility grounds, and cer-
tainly greater transparency about the
reasons for rejection. And a new dele-
gated power for A4A staff means that
highly time-sensitive applications (festi-
vals and events) will be able to receive
rapid approval outside of the regular
bimonthly regional committee meetings. 

page 4: A4A impact survey

Continued on page 2
Lottery grant programmes
wallchart – autumn 2001 p6-7
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Gweithio gyda’n gilydd 
gan wneud gwahaniaeth

ariannu
loteri yngnghymru 15eg Hydref 2002, Gwesty’r Marriott, Caerdydd



Ddechrau’r flwyddyn yma mynegodd Tessa

Jowell ei phryder ynghylch nifer o faterion a

phroblemau mewn perthynas â phroses

ariannu’r Loteri.  Ym mis Mawrth fe lansiodd

adolygiad ffurfiol, gan ei gwneud hi’n gwbl

glir na fyddai unrhyw faes yn cael ei adael

allan o’r archwiliad.  Bu hyd yn oed yn

cwestiynu os mai dosbarthwyr y Loteri oedd

y cyfryngau gorau ar gyfer symud yr arian

allan i’r fan lle dylai fod.

Bydd yr ychydig fisoedd nesaf yn gwbl
hanfodol wrth siapio dyfodol y Loteri
Genedlaethol fel ffynhonnell ariannu.  Bydd
manylion yr adolygiad yn agored i
ymgynghoriad ac mae’n debyg iawn y bydd
trafodaethau ar bob lefel yn dilyn.

Bydd Cynhadledd Genedlaethol Gymreig

Lottery Monitor yn gyfle i drafod yr

Adolygiad ar y Loteri gyda chynrychiolwyr

Llywodraeth Cynulliad Cymru, y byrddau

dosbarthu, WCVA, Bwrdd Datblygu Cymru a

nifer o bobl neu fudiadau sydd wedi derbyn

cyllid yn y gorffennol.

Bydd y Gynhadledd yn edrych ar weithio

cydgysylltiedig – sut y gall y byrddau weithio

gyda’i gilydd er mwyn gwella’r gwaith o

ddosbarthu cronfeydd ar gyfer y wlad gyfan,

gan greu partneriaethau llwyddiannus a dod

ag ardaloedd fu unwaith yn amddifadus i’r

blaen mewn perthynas â pholisi ariannu a

hyrwyddo cynhwysiad cymdeithasol.

Edrychwn ymlaen at eich croesawu i’r

gynhadledd ar 15eg Hydref  gan eich annog i

archebu eich lle ar fyrder er mwyn gwneud

yn si_r y byddwch yno.

Jane Taylor
Golygydd, LOTTERY MONITOR

Diddorol ac yn ysgogi’r
meddwl, cyfle delfrydol i

rwydweithio gyda 
mudiadau eraill

Emma Coleman, Ymddiriedolaeth 

y Tywysog

Cynhadledd ragorol arall ar
faterion y loteri a sut y gall

ac y dylai effeithio ar
fywydau pawb

Adrian Frost, Bury Metro

Diwrnod i symbylu ac i
ysgogi’r meddwl

Tony Gore, Prifysgol Hallam Sheffield 

Gweithio gyda’n gilydd 
gan wneud gwahaniaeth

ariannu
loteri yngnghymru 15eg Hydref 2002, Gwesty’r Marriott, Caerdydd

9.50 – 10.20

Cofrestru a choffi

10.20 – 10.30 

Anerchiad y Golygydd – Jane Taylor

10.30 – 11.00

Jenny Randerson, Gweinidog dros Ddiwylliant, Hamdden a’r Iaith Gymraeg

11.00 – 11.25

Graham Benfield, Cyngor Gweithredu Gwirfoddol Cymru

11.25 – 11.50

Trevor Samuel, Cyfarwyddiaeth Cymunedau’n Gyntaf, Llywodraeth Cynulliad Cymru

11.50 – 12.10

Sesiwn Holi – cyfle i holi dau o’r prif siaradwyr, Trevor Samuel a Graham Banfield

12.10 – 13.00

Cinio ac Arddangosfeydd gan: y Gronfa Cyfleoedd Newydd, y Gronfa Gymunedol,

Cyngor Celfyddydau Cymru, Cyngor Chwaraeon Cymru, Cronfa Dreftadaeth y Loteri,

Dyfarniadau i Gymru Gyfan a rhai sydd wedi derbyn arian yn y gorffennol.

13.00 – 13.20

Cyfarfodydd Cawcws

13.20 – 14.20

Y gyfres gyntaf o seminarau

A1 Rhaglenni’r Gronfa Gymunedol – y Gronfa Gymunedol

A2 Rhaglenni’r Gronfa Cyfleoedd Newydd – Peter Bryant, Pennaeth Swyddfa

Cymru, y Gronfa Cyfleoedd Newydd

A3 Cyllido’r Celfyddydau: y Dyfodol – Cyngor Celfyddydau Cymru

A4 Cyllid Chwaraeon y Loteri – Sara Butlin, Cyfarwyddwr Gwasanaethau Datblygu

Lleol, Cyngor Chwaraeon Cymru

A5 Cyllid Treftadaeth – Ceri Wynne, Rheolwr Datblygu, Cronfa Dreftadaeth y Loteri

A6 Dyfarniadau ar gyfer pob rhaglen – Dyfarniadau i Gymru Gyfan

14.20 – 15.20

Yr ail gyfres o seminarau

B1 Ffeindio ffordd drwy Ddrysfa’r Loteri – Steve Sloan

B2 Creu partneriaethau cyllido llwyddiannus – Awdurdod Datblygu Cymru (TBC)

B3 Cyfleoedd Cyllido Ewropeaidd – Lynda Attwell a Lesley Chang Kee,

Swyddfa Gyllido Ewropeaidd

B4 Amddifadedd gwledig a rôl y loteri – Cyngor Cefn Gwlad Cymru

B5 Cynllunio Busnes ar gyfer Cynaladwyedd – Elwyn James, Arts Factory

B6 Cyllido Grwpiau Difreintiedig – Comisiwn Cydraddoldeb Hiliol yng Nghymru (TBC)

B7 Adolygu’r Loteri – Martin Swain, Llywodraeth Cynulliad Cymru

15.20 – 15.30

Coffi

15.30 – 16.00

Cyflwyniad Astudiaeth Achos: Y Gerddi Botaneg, Sir Caerfyrddin

Evelyn Thurlby, Rheolwr Gweithrediadau

16.00 – 16.30

Derbyniad Diodydd


